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Continuity of Instruction Plan During School Closure 
 
 

In the midst of this unprecedented time, we must strive to provide our students with continued 
instruction.  This will obviously present some challenges along the way and there will be bumps in the road.  
However, as we rely on and support one another I believe we can present instructional material to our students 
while working within the limited delivery methods available to us.  The learning that will take place will not 
replicate the instruction that takes place within our classrooms.  Moving forward, even in small steps, is far 
superior than standing still. 
 

Things to think about 

 How will students access instructional plans and materials? 

 How will students receive assignments, submit work, and get feedback? 

 How will students collaborate with you and/or with each other? 

 How will we collaborate to support each other and our students? 
 

Goals of Phase 2 Learning 

 Contact with students is made on a regular basis. 

 Content and skills will be introduced and reinforced in a variety of ways. 

 Opportunities to interact with the teacher via video and/or audio will be an option.  Student group 
interactions should be led by teacher if a component of instruction. 

 Teachers will determine how assessment of learning will take place and how feedback will be provided 
to students.  One method will not be applicable to all grade levels and content areas. 

 

Parent / Family Notifications 

The district will be using multiple methods to communicate with parents & families regarding the 
commencement of Phase 2 and the broad parameters / expectations of this instructional period.  We will also 
need to survey parents regarding their ability to connect with online learning tools, whether students need 
devices, and the delivery of hard copy packets of instructional materials.  We will likely need assistance from 
classroom teachers to reach out to families with some of the communications.  We may also have teacher aides 
contact families directly if needed.  We will begin this process no later than April 3, and be reporting needs back 
to classroom teachers as soon as responses are collected.    
 

Connecting with Students Remotely 

Please understand that as we move into a new instructional delivery modality, we need to be careful to 
protect the data privacy of our students.  We are bound by federal and state mandates related to online 
communication tools.  Students who are under the age of 13 will need to have parent permission slips submitted 
to teachers to participate in online/electronic communication tools.  Students who are 13 and older are able to 
manage their access.  However, a parent notification form will need to be sent to the parents of these students 
so they are aware and have the option to be engaged with their student’s learning. 



   

 

The forms include particular communication tools to be used as a starting point.  This is not meant to 
prohibit the use of other tools, but the options included meet the current security and privacy standards and 
the district has the ability to support them.  If there are other tools you would like to use, please check with Mr. 
Groff and we can have a discussion about other options.   
 

PK-6 Teacher Expectations 

The expectation, at this point, is to prepare 10-15 lessons for ELA and 10-15 lessons for Math either in 
an electronic format or hard copies.  You may want to consider the “flipped classroom” concept to present your 
lessons so students can access the lessons multiple times for reference.  If so, a time to review material will need 
to be scheduled with students.  Further lessons may need to be developed based upon the actual length of our 
school closure. 
 Some students will not be able to access online instruction.  Therefore, hard copy materials will need to 
be created so these students can progress through the instructional materials.  These hard copy materials must 
be prepared and ready to go in your classroom by Monday, April 13, 8:00am, in envelope packets with student 
names on the outside.  Two extra sets of materials should also be prepared as back-up materials.  Deliveries will 
be made to homes on April 13 & 14. 
 Reaching out to your students with electronic communication tools or by phone will be expected on a 
regular basis especially for students who will be using hard copy instructional materials to be sure they are 
making progress. 
 The district requests you keep a log of how you are providing instruction for your students.  This may 
help in managing the balance between students receiving online instruction and those using hard copy 
materials. 

Please consult with special education teachers or teacher aides to be added to any 
online/electronic communication tools to address the needs of your students. 

 

7-12 Teacher Expectations 

Students in grade 7-12 will need to have a balanced delivery for their instruction during this time.  We 
will not be able to present as much content as we do under normal circumstances.  Teachers of 7-12 students 
will need to coordinate efforts and expectations across grade cohorts to be able to monitor the load being 
presented to students.  Projects that combine content areas or include special area content may help to limit 
the volume while still meeting instructional goals. 

The expectation, at this point, is to prepare 10-15 lessons for your content area and each class in your 
teaching load either in an electronic format or hard copies.  You may want to consider the “flipped classroom” 
concept to present your lessons so students can access the lessons multiple times for reference.  If so, a time to 
review material will need to be scheduled with students.  Further lessons may need to be developed based upon 
the actual length of our school closure. 
 Some students will not be able to access online instruction.  Therefore, hard copy materials will need to 
be created so these students can progress through the instructional materials.  These hard copy materials must 
be prepared and ready to go in your classroom by Monday, April 13, 8:00am, in envelope packets with student 
names on the outside.  Two extra sets of materials should also be prepared as back-up materials.  Deliveries will 
be made to homes on April 13 & 14. 
 Reaching out to your students with electronic communication tools or by phone will be expected on a 
regular basis especially for students who will be using hard copy instructional materials to be sure they are 
making progress. 



   

 

 The district requests you keep a log of how you are providing instruction for your students.  This may 
help in managing the balance between students receiving online instruction and those using hard copy 
materials. 

Please consult with special education teachers or teacher aides to be added to any 
online/electronic communication tools to address the needs of your students. 

 

ACE / College Course Teacher Expectations 

Due to the expectations of sponsoring colleges, ACE & college courses will be business as usual.  We 
want to be sure students will be able to achieve their expected college credits at the completion of the spring 
semester.  Expectations of rigor and grading are to remain the same.  If you run into any problems with student 
follow through, please be in contact with administration for support. 
 

Special Education, Interventionist Teacher & Teaching Assistant Expectations 

Spec Ed and Interv teachers and TAs will support students on their assigned caseload while collaborating 
with classroom teachers to ensure equitable access to instruction and any content modifications that may be 
needed.  To the extent possible, teachers and TAs will continue to support the Individual Education Plan and 
any IEP goals for each student.  Though the current situation is complex, please continue to do your best to 
engage all students as well as staying cognizant of individualized needs. 

Please consult with classroom teachers if you need to be added to any online/electronic 
communication tools to address the needs of your students. 

 

Special Area Teacher Expectations 

Special area teachers will create instructional plans for the students assigned to you.  Activities should 
be focused on keeping students engaged in your content area.  It is understood that it will be difficult to have 
students demonstrate the same level of learning as compared to having students in your classroom.  

Please consult with classroom teachers if you need to be added to any online/electronic 
communication tools to address the needs of your students. 

 

Teacher Aide Expectations 

Teacher aides (elementary and high school) will continue to serve as a resource for our students, 
teachers and administration.  Aides may be assigned students with whom they will conduct check-ins (with the 
guidance from classroom teachers) to support student learning or engagement.  Aides may also be asked to 
support the production of instructional packets and/ or other support duties to promote instructional plans for 
a classroom / teacher. 

Please consult with classroom teachers if you need to be added to any online/electronic 
communication tools to address the needs of your students. 

 

Availability to the School / Classroom 

At no point, shall there be more than 50% of the total district workforce onsite at any given time (per 
Executive Orders).  With district and building personnel in the building most days, we will need to keep the 
number at no more than 15-20 instructional staff in the building at one time.  A Google sheet has been created 
to sign-up for time frames during the month of April.  Please be sure to use the document to plan your time at 
school. 
 
  



   

 

CSE and 504 meetings 

Teachers will be available, if necessary, for scheduled CSE and 504 meetings that can be performed by 
phone and/or video conference.  Every effort will be made to evenly distribute these responsibilities. 
 

Special Education Requirements 

The NYS Education Department (NYSED) recognizes the exceptional and unprecedented challenges that 
students, their families, and school communities are facing right now.  School districts across the State are 
working tirelessly to provide continuity and support to address the special needs of students with disabilities.  
We greatly appreciate those efforts and encourage parents and teachers to continue working together to meet 
the special needs of these students.  Students with disabilities must be provided a free appropriate public 
education (FAPE) consistent with the need to protect their health and safety, as well as the health and safety of 
the individuals who provide them with their education, specialized instruction, and related services.  NYSED will 
allow school districts as much flexibility as federal and state laws and regulations allow in determining how FAPE 
is to be provided during the Coronavirus outbreak, and we will continue to seek further guidance regarding 
additional flexibility during this pandemic.   

We realize that instruction for some of our students with disabilities will look very different than the 
balance of our student population. 
 

NYSED Regulation & Law 

All provisions described are subject to change based on changes to NYSED Regulation, mandates, 
Executive Orders or changes to State Law. 
 

Homeless Students 

If the district is notified of a homeless student, we will work with the students and parents to continue 
to connect them with our classroom teachers and provide instructional materials.  Teachers are also reaching 
out to students who do not have online access to provide instruction to students in relationship to the hard 
copies materials. 
 
 
 


